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Mission Statement 

 

The mission of Koi Organisation International is to promote and improve 

the International enjoyment of the Koi hobby by providing hobbyists with 

education and mentoring regarding good Koi husbandry, the recognition 

and management of Koi and pond systems problems and the 

management of improvement options. 

 

 

 

 

 

    

    

    

    

    

    

    

    

    

    

““““I got in it for the fish, but I stayI got in it for the fish, but I stayI got in it for the fish, but I stayI got in it for the fish, but I stay    
in it for the peoplein it for the peoplein it for the peoplein it for the people!!!!””””  Chris Bushman  Chris Bushman  Chris Bushman  Chris Bushman    
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Greetings from the Chairman 

 
Greetings, 
 
I am happy to report that a lot has happened in Koi Organisation International (K.O.I.) in the 
year 2011.  Back during our January 2011 Board of Director’s meeting, we set forth some 
objectives for the year: 

- Complete all 9 courses required for the CKK certification 
- Enroll our first students into the K.O.I. CKK program. 
- Graduate our first CKK students by the end of January, 2012. 
- Prepare our web site for increased volume before active marketing begins  
 

In the past year, we have had 60 students enrolled in K.O.I. courses.  Five of those students 
have signed up for the full Certified Koi Keeper (CKK) program.  All of the CKK training 
modules, including the lab, have been completed and are currently available for registration.  
We now have the courses, instructors and the infrastructure in-place to completely train 
hobbyists to the level of Certified Koi Keeper.  In addition, we have an existing 37 CKKs that 
were originally grandfathered into the program. 
 
Our 1st CKK on-line lab is scheduled for November 2011, with a second offering planned for 
the 2nd week of January in 2012. 
 
A few months ago, we enlisted the services of an additional and talented web designer.  We 
now have a functional website with automated access to our “freebies” (like K.O.I.101).  With 
just a few mouse clicks, you can access our K.O.I. online store to purchase K.O.I training 
courses, ebooks and memberships. 
 
Our trained K.O.I. members and CKKs are giving back to their community by speaking at Koi 
club meetings, answering calls from local Koi keepers, and providing on-site help in Koi 
emergencies.  A very informative tri-fold brochure about the mission of K.O.I. and our training 
opportunities is shown on pages 8 and 9, and is also available at 
http://www.koiorganisationinternational.org/.  Look in the Main Menu panel and click on the 
Promotional Material link. 
 
K.O.I. members are invited to participate, or just listen in, to all Board of Directors meetings.  
B.O.D. meetings occur monthly at Noon EST on the Wednesday following the 10th of the 
month, and are conducted as a group conference call using Skype. 
 
Cheers, 
 
 
 
 
Ken Austin 
Chairman of the Board 
Koi Organisation International         
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2011 Operations Review 
 
This is the 2nd Annual Report for Koi Organisation International (K.O.I. 
™), but we’re actually into our 3rd year as a group.  The first year was 
spent in planning, putting together a steering committee of 25 experts 
from around the world, and in writing procedures.  The 2nd year was 
spent getting the web site up and running, which was reflected in our first 
annual report.  The last 6 months have seen us focus on improving the 
web site to handle more traffic and students, and developing new 
courses.  More information on the history of K.O.I. can be found on pages 
6 and 7. 
 

In the past year, our Web Site has had over 1000 visitors from 43 countries.  There have 
been nearly 10,000 page views, with an average of 5 pages per visit.  About 60% of our web 
site traffic is returning customers, and they average nearly 6 minutes spent on the site per 
visit.  Both the “Web Pages Viewed/Visit” and the “Time Visitors Spend on the Web Site” (see 
page 14) have been very stable throughout 2011, reflecting the educational focus of our 
material.  More information about our web site can be found on pages 14 and 15 of this 
report.   We currently have over 440 registered users, and compared to the average of all 
Google sites that have allowed their data to be used in anonymous metrics (this includes the 
K.O.I. site), the K.O.I. website has an average time on site that is 30 seconds longer than the 
average for all Google sites combined!  The K.O.I. website also has more pages viewed per 
visit than the Google combined average pages viewed! 
 
In 2011, the final 2 courses for the CKK 
Certification were completed - #202 
Construction and #220 Lab – and are now 
available for registration!  K.O.I. leads the Koi 
world in Koi education by allowing students to 
take the lab on-line, without requiring travel to 
a distant location.  Scene to the right is from 
the interactive Lab CD, which is part of the on-
line Lab. 
 
We’d like to thank all those on the Steering 
Committee who helped to get this organization 
started, and also those that have accepted working positions in the corporation to keep it 
growing and improving.  Extra thanks go to those who have given so many hours writing and 
editing courses, articles and ebooks. 
 
Special thanks to all our donors and members, who believe that this hobby needs both 
current, accurate and useful information as well as a network of non-political people who 
share their goals and ideals, expertise and failures, and all the fun associated with this 
challenging hobby.  We hope everyone reading this Annual Report will become a member!   
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The History of K.O.I. 
 

K.O.I. started as a group of 
hobbyists with primary interests in 
Koi health, who formed a non-
political and FUN organization to 
dispel the myths and advance the 
science of the Koi hobby.  K.O.I. 
provides current, accurate and 
useful information about Koi, and 
our goal is to offer a full spectrum of 
information on Koi husbandry to the 
Koi community and to be recognized 
as a premier source for such 
information.   
 
The founding group of about 25 Koi 
hobbyists started in 2009, and spent 

a year putting together the plan for the new organization.  There were members from many 
countries, including South Africa and England, and consultants from Japan.  Due to the 
international perspective of the group, the name Koi Organisation International was selected, 
and we choose to spell Organisation with an ‘s’ rather than a ‘z’, to reflect the international 
flavor.  We were incorporated in the state of Florida in August 2009, and received our 501c3 
status from the IRS a year later.  Donations to our group are tax deductible, and our non-
profit status is 
exemplified by all 
Board members and 
workers being unpaid 
volunteers who 
believe that each of 
us CAN be a better 
Koi keeper, with the 
information provided 
by K.O.I.  We do have 
a few instructors that 
are partially 
compensated for their 
time spent teaching, 
but it is more of a 
token payment to 
defray costs rather 
than a reflection of 
what their services 
are worth. 
 
K.O.I.’s web site opened to the public in May, 2010, and stays updated with the latest 
breaking news in the Koi hobby, as well as articles of interest to all Koi keepers.  Our flagship 
product, K.O.I. 101, is a short course that includes virtually everything required to keep Koi 
alive and well. K.O.I. 101 supports the mission to educate the Koi novice.  While it was  
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written for the new Koi keeper, it has current information on filtration, nutrition and all aspects 
of Koi health.  K.O.I. 101 is free to all registered users, and as such, helps K.O.I. to achieve 
its primary purpose of education.  K.O.I. 101 is available in formats for reading on-line, 
reading on a book reader, listening to on a MP3 player and watching as a self-paced 
presentation.  A 101 test and cross-word puzzle are provided so that readers can test their 
knowledge, and certificates of completion are available for those that pass the test. 
 
K.O.I. has a curriculum of courses that cover all levels of expertise from survey classes 
through detailed, advanced topics on specific aspects of Koi keeping.  K.O.I. offers students 
the choice of taking courses for their own edification or becoming certified and continuing 
their education along with giving back to the public.  Students that pass a group of nine 
intermediate courses are eligible to become certified as a Certified Koi KeeperSM, which 
requires Continuing Education, or they may earn a certificate as a K.O.I. KeeperSM, which 
does not require Continuing Education.  Students that pass a group of nine advanced 
courses are eligible to become certified as a Master Koi KeeperSM which requires Continuing 
Education, or may earn a certificate as a K.O.I. Master KeeperSM, which does not require 
Continuing Education.  There are also many courses, available and planned, that are of 
general interest to all Koi keepers. 
 
K.O.I. also achieves its educational goals by providing a library of ebooks on Koi keeping.  
Ebooks range in price from free to several dollars, and are well-written, illustrated papers that 
provide proven information on a variety of subjects that are useful to all.  The K.O.I. web site 
has articles and news about the hobby, rounding out K.O.I.’s commitment to learning. 
 
K.O.I. is funded from the sale of courses, dues of members, donations from those who 
believe in our goals, and through store sales of K.O.I. related merchandise.  Members 
receive discounts on courses and ebooks, and a laminated card with pond formulae.  
Members also are granted access to special member group buys, a recommended reading 
list, tips and tricks, and receive a return address label template.   
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K.O.I. – Who We Are 
 

Tri-fold Brochure, Page 1 of 2 
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Tri-fold Brochure, Page 2 of 2 
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K.O.I. Informational Ad 
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K.O.I. COURSES    Number  Availability  Instructor 

Koi 101 101 NOW The K.O.I. Team 
Water Quality  201 NOW Nancy Goss, written by Norm 

Meck 
Pond Construction 202 NEW! Ken Austin, written by Austin, 

Cover & Pattist 
Filtration  203 NOW Chris Neaves  
Nutrition  204 NOW Chris Neaves  
Anatomy  205 NOW  Spike Cover 
Physiology  206 NOW Spike Cover 
Diagnosis & Treatment  207 NOW Duncan Griffiths 
Quarantine, Bio-security and 
Record Keeping 

 

208 

NOW Spike Cover 

LAB  220 NEW! Spike Cover and Karen Pattist 
Adv. Water Quality  301 Later TBA  
Adv. Diagnosis & Treatment  302 Later Duncan Griffiths 
Adv. Filtration  303 Later TBA  
Adv. Nutrition  304 Later TBA 
LAB  320 Later TBA 
Transporting Koi  310 NOW Ken Austin and/or Karen Pattist, 

written by Austin, Janas, Pattist 
& Rice 

KHV  311 Later Spike Cover 
Fluid Mechanics  312 Later TBA 
Bacteriology  313 NOW Richard Strange 
Adv. Physiology/Anatomy  314 Later TBA 
Water Conservation  315 Later TBA   
Photography  501 Coming Soon TBA 
Failsafe Designs  502 Later TBA   
Show Water Quality  503 Later TBA 
Pond Automation  504 Later TBA   
Plants & Koi  505 Later TBA  
Growing/Finishing  506 Later TBA  
How & Why for Koi Nutrition 520 NOW Richard Strange 
Water Quality and Koi Physiology 521 NOW Richard Strange 
DIY – Pond Building  561 Later TBA 
DIY – Filtration  562 Later TBA 
DIY – Retrofits/ Upgrades/ 
Conversions  

563 Later TBA 

DIY – Quarantine Systems  564 Later TBA 
Show Water Quality Internship 403 Later TBA 
Appreciation - Kohaku 901 Coming 2012 Mr. Kodama 
Appreciation - Sanke 902 Coming 2012 Mr. Kodama 
Appreciation - Showa 903 Coming 2012 Mr. Kodama 
Appreciation – Non-Gosanke 904 Coming 2012 Mr. Kodama 
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Koi Organisation International, 
Inc. 
 

Statement of Fund Balances 
 

As of September 30, 2011 
 

Short Term Assets (unrestricted): 
 Cash on hand   $4,056 
 Accounts receivable net       -0- 
 Inventories (Note 1)       882 
 
  Total Assets  $4,938 

 
Liabilities 

 
Short Term Liabilities: 
 Accounts Payable (Note 2) $   200 
 Contributions/ gifts payable       -0- 
 Reserve for Refunds       200 
 
  Total Liabilities $   400 
 

Fund Balances or Net Assets 
 

Total Fund Balances:   $4,938 
 
Total Liabilities 
And Fund Balances or Net Assets: $4,538 
 
 
Notes to Financial Statement: 

 
Note 1: Inventories 
 
 K.O.I. Organization pins at cost  375 
 Books (Griffiths) at cost      337  
 K.O.I. Patches at cost       170 
      
  Total   $   882 
 
Note 2: Accounts Payable 
  
 Website Development       200 
   
  Total   $   200  
 
 
 
 
  
 

 
Koi Organisation International, 

Inc. 
 

Statement of Income and 
Expenses 

 
For the Year Ended September 30, 

2011 
 
Income: 
 
 Donations          $     175 
 Membership Dues     680 
 Cross Certification Fees    140 
 Online Store Courses  1,245 
 Online Store Items  1,597 
      
  Total           $  3,837 
 
Expenses: 
 Brochures          $    156 

Filing Fees       61 
Instructors     540 

 Office supplies/postage   185 
 Store Cost of Goods    895 

Website Development/fees   739 
 Wet Lab Supply    360 
 
Net of Income/Expenses             $    901 

 
 Unaudited Results of Operations. 
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K.O.I. Students and Sales 

Enrollment in K.O.I. Courses 2011

Total Jan-Sept = 60 Students

201 Water Chemistry

202 Construction

203 Filtration

204 Nutrition

205 Anatomy

206 Physiology

207 Diagnosis & Treatment

220 LAB

310 Transporting Koi

313 Bacteriology

521 Water Quality & Koi Physiology
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K.O.I. Web Site 
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K.O.I. International Web Site Statistics 
 

Koi Organisation International

Web Site April 9 to Oct 18, 2011

10 Countries that Visit Web Site the Most
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Koi Organisation International

Web Site April 9 to Oct 18, 2011

10 Countries that Visit Web Site the Most
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K.O.I. Supports the Koi Hobby 
 

The Instructors and Certified Koi Keepers from K.O.I. support the Koi hobby in many ways.  
They conduct Question & Answer sessions at their local Koi Club meetings, answering phone 
calls from frazzled hobbyists and even provide on-site emergency services to help educate 
Koi owners about the many facets of Koi keeping.  The presentations listed below are just a 
brief sampling of the many lectures given during the past year by K.O.I. CKKs. 
 

Date Presentation Group 
October, 2010 What Koi Organisation International Can Do For You Ventura Koi Club, CA 
January, 2011 2 Day Symposium 

• Flow rates through our filters, do they matter? 
• PCR Testing 
• Selected comments regarding Koi/carp 

nutrition 
• K.O.I. – A new teaching/learning organisation 
• Biosecurtiy 
• Retrofits - pond 
• Simple things you can do to be a better Koi 

keeper 
• Water Quality 

North Idaho Koi Keepers, ID 

 

February, 2011 Educational Opportunities offered by Koi Organisation 
International 

Inland Koi Society, CA 

February, 2011 How Disease Affects Koi Behavior Danbury Area Aquarium Society, CT 
March, 2011 General Introduction to Koi Keeping San Diego Garden Club, CA 
April, 2011 Water Quality Wet Lab – 4 hrs Pioneer Valley Water Garden & Koi 

Club, MA 
May, 2011 2 Day Symposium 

• Koi Handling, Diagnosis and Treatment 
• Water Quality 
• Koi Health 
• Water Quality Lab – 4 hrs. 

Michigan Pond Society, MI 

 
May, 2011 Introducing Koi Organisation International Koi Club of San Diego, CA 
June, 2011 Koi Viruses 

Wet Lab 
Pacific Northwest Koi Clubs 
Association, CA 

July, 2011 Bad Bugs, Good Meds for Koi First Coast Koi Club, FL 
August, 2011 Ponds & Koi Hampden Garden Club, MA 
September, 2011 Weekend Seminar 

• Introduction to Ponds and Koi Keeping 
• Koi Health 
• Koi Appreciation 
• Water Quality Lab 

Texas Association of Pond Societies 
Annual Convention, TX 

September, 2011 Water Quality Wet Lab – 4 hrs Southwest Koi & Pond Assoc., TX 
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A few of the many ponds that have been improved 
by K.O.I. Certified Koi Keepers in the USA 
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Testimonials 
 

Please keep working to get the word out to new hobbyists - water changes, 
filtration, test kits.... and why one needs them. Awet lab video online…Now 
that is too cool and forward thinking. Hope all us CKKs get to view it; refreshers 
are always a good thing. 
Jan,  
TriCities, WA  
 
 
    
    
    
I have found tons of information searching the internet, but it was so hard to put it I have found tons of information searching the internet, but it was so hard to put it I have found tons of information searching the internet, but it was so hard to put it I have found tons of information searching the internet, but it was so hard to put it 
all together. Thanks so much for putting everything in one place and making theall together. Thanks so much for putting everything in one place and making theall together. Thanks so much for putting everything in one place and making theall together. Thanks so much for putting everything in one place and making the    
CKKCKKCKKCKK courses available. I can’t wait to get started. courses available. I can’t wait to get started. courses available. I can’t wait to get started. courses available. I can’t wait to get started.    KatieKatieKatieKatie, Florida, Florida, Florida, Florida    
    
    
 
 
 

 
 
 
I just finished taking KOI 101. What a wonderful way to learn the basics. Thanks 
to all who put it together.  I will be recommending this course to my Koi keeping 
friends. Well done!   John in Virginia 
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Testimonials (Cont’d) 
 
 
Greatly appreciate all the free eBooks. I’m learning a lot during my drive time 
to work.  Mike Teller, Canada 
 
    

    

    
    
    
    
    
I am so grateful to have received help with my fish from one of your Certified KI am so grateful to have received help with my fish from one of your Certified KI am so grateful to have received help with my fish from one of your Certified KI am so grateful to have received help with my fish from one of your Certified Koi oi oi oi 
Keepers. Please accept my donation in appreciation and keep up the good work. Keepers. Please accept my donation in appreciation and keep up the good work. Keepers. Please accept my donation in appreciation and keep up the good work. Keepers. Please accept my donation in appreciation and keep up the good work. 
Dr. S. Scantling, Connecticut.Dr. S. Scantling, Connecticut.Dr. S. Scantling, Connecticut.Dr. S. Scantling, Connecticut.    
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Our Future Direction 
 
The current goals of K.O.I. are to offer a full spectrum of information on Koi husbandry to the 
community and to be recognized as a premier source for such information.  While pursuing 
those goals, we will be ever mindful of the real goal for virtually every hobby, i.e., having 
FUN! 
 
With these principles to guide us, we will seek to: 

• Increase awareness of K.O.I. and the products and services it offers 
• Make additional courses available 
• Update and improve existing courses 
• Enlist additional students for new and existing courses 
• Certify new CKKs via the current curriculum 
• Register additional new users on the site 
• Add additional paid members 
• Enlist additional authors for our educational activities  
• Maintain revenue sufficient to sustain the organization  

And while we are a relatively young organization, our core group is focused on and remains 
dedicated to having FUN in the hobby while helping others to do the same. 
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Thanks! 
 

…to ALL our members, students and 

associates for making this wonderful 

organisation possible! 

 


