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Mission Statement

The mission of Koi Organisation International is to promote and improve
the International enjoyment of the Koi hobby by providing hobbyists with
education and mentoring regarding good Koi husbandry, the recognition
and management of Koi and pond systems problems and the

management of improvement options.

J got in it for the fish, but J stay
in it for the people!
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Director’s Introduction

L

It's such a pleasure to be introducing our first Annual Report for Koi Organisation
International! (K.O.l. ™). K.O.l. started as a group of hobbyists with primary interests in Koi
health, who formed a non-political and FUN organization to dispel the myths and advance the
science of the Koi hobby. K.O.l. provides current, accurate and useful information about
Koi, and our goal is to offer a full spectrum of information on Koi husbandry to the Koi
community and to be recognized as a premier source for such information.

The founding group of about 25 Koi hobbyists started in 2009, and spent a year putting
together the plan for the new organization. There were members from many countries,
including South Africa and England, and consultants from Japan. Due to the international
perspective of the group, the name Koi Organisation International was selected, and we
choose to spell Organisation with an ‘s’ rather than a ‘z’, to reflect the international flavor. We
were incorporated in the state of Florida in August 2009, and received our 501c3 status from
the IRS a year later. Donations to our group are now tax deductible, and our non-profit status
is exemplified by all Board members and workers being unpaid volunteers who believe that
each of us CAN be a better Koi keeper, with the information provided by K.O.l. We do have
a few instructors that are partially compensated for their time spent teaching, but it is more of
a token payment to defray costs rather than a reflection of what their services are worth.

K.O.l.'s web site opened to the public in May, 2010, and stays updated with the latest
breaking news in the Koi hobby, as well as articles of interest to all Koi keepers. After 5
months in business, K.O.l. had 42 paid members and 276 registered users, at the end of
September. Our flagship product, K.O.I. 101, is a short course that includes virtually
everything required to keep Koi alive and well. K.O.l. 101 supports the mission to educate the
Koi novice. While it was written for the new Koi keeper, it has current information on filtration,
nutrition and all aspects of Koi health. K.O.l. 101 is free to all registered users, and as such,
helps K.O.l. to achieve its primary purpose of education. K.O.l. 101 is available in formats for
reading on-line, reading on a book reader, listening to on a MP3 player and watching as a
self-paced presentation. A 101 test and cross-word puzzle are provided so that readers can
test their knowledge, and certificates of completion are available for those that pass the test.

K.O.l. has a curriculum of courses that cover all levels of expertise from survey classes
through detailed, advanced topics on specific aspects of Koi keeping. K.O.l. offers students
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the choice of taking courses for their own edification or becoming certified and continuing
their education along with giving back to the public. Students that pass a group of eight
intermediate courses are eligible to become certified as a Certified Koi Keeper, which
requires Continuing Education, or they may earn a certificate as a K.O.l. Keeper®™, which
does not require Continuing Education. Students that pass a group of nine advanced
courses are eligible to become certified as a Master Koi Keeper® which requires Continuing
Education, or may earn a certificate as a K.O.l. Master Keeper®", which does not require
Continuing Education. There are also many courses, available and planned, that are of
general interest to all Koi keepers.

K.O.l. also achieves its educational goals by providing a library of ebooks on Koi keeping.
Ebooks range in price from free to several dollars, and are well-written, illustrated papers that
provide proven information on a variety of subjects that are useful to all. The K.O.I. web site
has articles and news about the hobby, rounding out K.O.l.’s commitment to learning.

K.O.l. is funded from the registration in courses, dues of members, donations from those who
believe in our goals, and through store sales of K.O.I. related merchandise. We’'d like to
thank all those on the Steering Committee who helped to get this organization started, and
also those that have accepted working positions in the corporation to keep it growing and
improving. Extra thanks go to those who donated seed money to fund the start-up costs, and
to the many others who gave so many hours writing and editing courses, articles and ebooks.

Special thanks to all our donors and members, who believe that this hobby needs both
current, accurate and useful information as well as a network of non-political people who
share their goals and ideals, expertise and failures, and all the fun associated with this
challenging hobby. Members receive discounts on courses and ebooks, and a laminated
card with pond formulae. Members also are granted access to special member group buys,
a recommended reading list, tips and tricks, and receive a return address label template. We
hope everyone reading this Annual Report will become a member!

%ivw

A delightful bowl of Doitsu Showa.
Koi are ‘bowled’ so that we may
compare them and check their

health.
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K.O.l. —Who We Are

COME JOIN US FOR...

Education — K.Q.L provides courses on many
aspects of the hobby for all levels of interast.
Students work with Instructors and mentors
to Imiprove thelr understanding of Kol keeping.

Consulting - K.O.l. can provide one-on-one
consultations with Cartified members through
e-malls and on-site visits If needed.

Products - K.O.L sells products of Interest
to Kol keapers through our on-line store
avallable on ourweb site.

EDUCATIOMAL OPPORTUNITIES

Kol Organisation International will provide
education for all kevels of Kol keepers from
beginner to advanced. Initially, three lovels
of achlevement and/or certification will be
offered:

1st Leval - Basic Kol Keepar™
nd Level - Certified Kol Keeper™
3rd Level - Master Kol Keapar™

In addition, courses In specialized areas (some
toward becoming certifled in those spacialized
In those areas) and other fun and interesting
aspects of the Kol hobby are planned.

You CAN be a

better Koi keeper!

FEATURES

m The KO program does not require students

who are seeking certification to be affillated
with any club or organization.

G The K.C.L. program is International, {thus the
spelling of “Organisation” to reflect the world
scope) drawing students and Instructors
from countries around the world.

g The courses are open enmilment and may
be purchased by anyone that has an Interast,
virually whenever they wish, without
Comemitting to any further training.

BENEFITS

£ Current, accurate and useful Information.

m Access to knowledge and expertise of many
highly recognized experts from around
the world.

Q Easily accessible to anyone with a computer.

™ KO has received nonprofit status and
donations are tax deductible.

ﬂ) Membership is open toall in this interma-
tional organization of Kol keepers and we
all share the common goal of successiul

Kol keeping.

VISIT OUR WEBSITE AT
KolOrganisationinternational.org

il iy, Orpgarvimsicr™ ] "0 " e b =f
¥ Drataren e vl - 8l S S
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Koi Organisation International

PROVIDING CURRENT, ACCURATE
AND USEFUL INFORMATION

OUR MISSION

The mission of Koi Organisation International™
[K.OL™) is to promote and improve the world
wide enjoyment of the Koi hobby by providing
hobbyists with opportunities for education,
scientific study and mentoring, the recogniticn and
management of Koi and pond systems problems,
and the management of improvement options.
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LEVEL 1-K.O.l. 101
BASIC KOI KEEPING

The goal of KO 107 Is to provide basic,
general recommendations and guidelines
to help keep Kol alive and healthy.

K.Q.L 101 includes information on:

w Ouestions to answer before bullding 2 pond
w Pond construction pitfalls

w Pond retrofits

#. Pond stocking densities

% Filtration & water quality

‘% Kol buying & feading

.. Dlagnosls & treatments of Kol health problams
. Kot stress & handhing

- Emergancy responsas

K.OLL 101 15 free to anyone that registers
at the K.O.L web site.

This web-based course Is avallable in
multiple formats:
., Web pages of text and pictures

% A series of self-paced, namated
PowerPoint presentations

% Audiofor download to MP3 players

Charts and Chedldists will be avallable
from the store on the KO web site.

FUN activitles will allow Kol keepars to test

their knowledge on each section of K.O.L 101.

Kol keapers whio pass the course may print a

certificate acknowledging course complation.

LEVEL2 -
CERTIFIED KOI KEEPER

The goal of the Certified Kol Keeper courses
Is to provide a solid understanding of the
primary Kol health and husbandry Issues in
the hobby and to make such Information
avallable to as many Kol keepers as practical.
Ideally, all Kol keepers would wish to achleve
this basic level of knowledge.

The Certified Kol Keeper curriculum will
consist of nine modules that will include:
w Water quality

# Pond construction

. Filtration

& Anatomy

. Physiology

w Dlagnosts and treatment

% Nutrition

w Biosecurtty, quarantine & record keeping

. Online Lab

The Certifled Kol Keeper on-line lab will
be conducted as a Webinar and will not
requira traveldling.

LEVEL3 -
MASTER KOI KEEPER

The curriculum will expand on the basic
knowledge galned In the Certiflad Kol Koeper
course by offering 14 advanced modules
that explore various topics In greater depth.

How can you pick just one?

KOl SPECIALIST

Coursaes are plannad to be offerad In
specialized areas that will allow students to
achleve certification in several specialties.

Thie spacialties currently planned Include:
. Show water qualiny

4 Dagnosis and Treatment

w Physiology

w Water Flow Dynamics

w. Pond Bullding

w. DY

K.O.L. STUDENTS

All 2nd and 3rd level students will have the
benafit of mentors avallable to help them
Students generally have two years to Com-
pleta all modules for any level of certification.

JUST FOR FUN!

K.O.L 15 niot Just about certifications. Wa
bellave that keaming should be Interesting
and can be FUN! Just-for- fun courses and
seminars will be offered on a varety of topics,

Including Kol Photography.

All courses offered will seek to be Interesting
and halp Kol keepers maintain their delight
In our fascinating avocation. And bocausa all
training Is done on-ling, it can fit Into even
YOUR busy schedule.

VISIT OUR WEBSITE AT
KoiOrganisationinternational.org
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Number Availability Instructor
Koi 101 101 NOW The K.O.l. Team
Water Quality 201 NOW Joe Hatfield, written by Norm
Meck
Pond Construction 202 | Coming Soon | Kent Wallace, written by Austin,
Cover & Pattist
Filtration 203 NOW Chris Neaves
Nutrition 204 NOW Chris Neaves
Anatomy 205 NOW Spike Cover
Physiology 206 NOW Spike Cover
Diagnosis & Treatment 207 NOW Duncan Griffiths
Quarantine, Bio-security and NOW Spike Cover
Record Keeping
208
LAB 220 | Coming Soon | Spike Cover and Karen Pattist
Adv. Water Quality 301 Later TBA
Adv. Diagnosis & Treatment 302 | Coming Soon | Duncan Griffiths
Adyv. Filtration 303 Later TBA
Adv. Nutrition 304 Later TBA
LAB 320 Later TBA
Transporting Koi 310 NOW Ken Austin and/or Karen Pattist,
written by Austin, Janas, Pattist
& Rice
KHV 311 Later Spike Cover
Fluid Mechanics 312 Later TBA
Bacteriology 313 NOW Richard Strange
Adv. Physiology/Anatomy 314 Later TBA
Water Conservation 315 Later TBA
Photography 501 NOW Tom Graham
Failsafe Designs 502 Later TBA
Show Water Quality 503 Later TBA
Pond Automation 504 Later TBA
Plants & Koi 505 Later TBA
Growing/Finishing 506 Later TBA
How & Why for Koi Nutrition 520 NOW Richard Strange
Water Quality and Koi Physiology 521 NOW Richard Strange
DIY — Pond Building 561 Later TBA
DIY — Filtration 562 Later TBA
DIY — Retrofits/ Upgrades/ 563 Later TBA
Conversions
DIY — Quarantine Systems 564 Later TBA
Show Water Quality Internship 403 Later TBA
901 | Coming 2011 | Mr. Kodama
902 | Coming 2011 | Mr. Kodama
903 | Coming 2011 | Mr. Kodama
904 | Coming 2011 | Mr. Kodama
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K.O.l. Registered Users and Members

K.O.l. Paid Members by Month
2010

@ May
m June
@ July
| August

m Sept

K.O.l. Registered Users by Month
2010

@ Users

May June July August Sept
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2010 K.O.I. Store Activity
By Category

u May
B Jun
mJul
E Aug
H Sept
Total Sales
70
60
50 -
B May
40 -
B Jun
30 - mJul
®Aug
20 - B Sept

10

Total Sales
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Koi Organisation International, Koi Organisation International,
Inc. Inc.
Statement of Fund Balances
Statement of Income and

As of September 30, 2010 Expenses
Assets For the Year Ended September 30,
Short Term Assets (unrestricted): 2010
Cash on hand $3,183
Accounts receivable net -0- Income:
Inventories (Note 1) 1,317
Donations $ 2,979
Total Assets $4,500 Membership Dues 920
Cross Certification Fees 390
Liabilities Online Store Sales 2,331
Short Term Liabilities: Total $6,619
Accounts Payable (Note 2) $ 647
Contributions/ gifts payable -0- Expenses:
Reserve for Refunds 250
CCK Pins 400 Filing Fees $ 449
Inventory 2,034
Total Liabilities $ 985 Office supplies/postage 33
Software 371
Fund Balances or Net Assets Instructors 200
Total Fund Balances: $4,500 Total $3,087
Total Liabilities Net of Income/Expenses $ 3,532

And Fund Balances or Net Assets: $3,515

Notes to Financial Statement:
Note 1: Inventories

K.O.l. Organization pins at cost 425

Books (Griffiths) at cost 712
K.O.l. Patches at cost 180
Total $1,317

Note 2: Accounts Payable

Brochure printing 156
Tool and Die CCK pins 335 Unaudited Results of first year Operations. Note that the
organisation began accepting donations in August 2009

and the website and online store was not operational until
Total $ 647 May 2010
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Testimonials

/J'ust ﬁ'm's/ted takinj KOl 101, What a wanderﬁt/ way to learn the basics. Thanks
to all who /mt it tqgether. [ will be recammendinﬂ this course to my Kor keepinﬂ
ﬁ’iends. Well done!  John in Virginia

—  —— e T O e —

| am 30 grateful to have received help with my fish from one of your Certified
Koi Keepers. Pleade accept my donation in appreciation and keep up the
good work. Dr. S. Scantling, Connecticut.

Greatly appreciate all the free eBooks. I’m learning a lot during my Orive time
to work. Mike Teller, Canada

Qhanks for the new educational opportunities. I'm currently taking
PBuncan's Advanced Disease and Diagnosis Gourse. What a

pleasure to have such personal one on one interaction with a great

teacher. Lois Salaun, Shlorida

(2 24 10 wonderful To find 4 Kot educational poup that focuses on Teacking wp to
date and coment iformation without the politics. | am booking [orward to
Tading advanced davses with some of the most experienced Koi people in the
world!

Cindy Badden,
Keswtinchsy
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The K.O.l. Organisation

Advisory Council

: Advisory
Advisory Advisory Advisory Advisory
Council Member | | Councl Meimber | | Counci Member | | Councl Member | | Councl Member
|

Example: Example: Example:
Vel Advor | |Chomishy Advisx| | Biokogy Advisor | |Meakeing Advsor| | Ko, Breedng
| | |

Committees
Cumiculum
Ethics Review
Committes & Standards
Committee
The Board of Directors L
| | | | | | |
Director Director Director Director Director et bennl| | EoEEr
l | | | | | |
| | | | |
Admisslons Accounting Salas, Marksting Information
& Records Facuity & Fnance & Now Business Technology
et | |l | | Ouomet | || | Ok

Department Liasons
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Our Future Direction

The current goals of K.O.I. are to offer a full spectrum of information on Koi husbandry to the
community and to be recognized as a premier source for such information. While pursuing
those goals, we will be ever mindful of the real goal for virtually every hobby, i.e., having
FUN!

With these principles to guide us, we will seek to:

e Increase awareness of K.O.l. and the products and services it offers
o Make additional courses available

o Update and improve existing courses

o Enlist additional students for new and existing courses

o Certify new CKKs via the current curriculum

e Cross certify more KHAs as CKKs

e Register additional new users on the site

e Add additional paid members

« Enlist additional authors for our educational activities

« Maintain revenue sufficient to sustain the organization

And while we are a relatively young organization, our core group is focused on and remains
dedicated to having FUN in the hobby while helping others to do the same.

. L K }‘_“ 3 :
Koi pond — the place you just want to be. Can’t wait fo feed the fish!
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Che magic of a Koi powd at night!

Thanks!

...to ALL our members, students and staff
for making this wonderful organisation

possible!
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